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2ND FEBRUARY 2022

NOTICE OF
EXTRAORDINARY
GENERAL
MEETING

Extraordinary General Meeting 2022

To be held on 2nd February 2022, in the Clubhouse, at 3.00
pm on first call and if appropriate, on the same day, at
3.30 pm on second call, in accordance with the following:
AGENDA
1. To approve the Minutes of the Ordinary and Extraordinary General Meeting held on the 31st March 2021.
2. Matters Arising from such meeting.
3. To approve the Investment Project for the course for 2022-2023 according to the schedule, budget and
breakdown of works (investments and maintenance) annexed to the Agenda.
4. Any Other Business.

Alejandro Cuartero Lopetegui
President
th
Marbella, 16 December 2021
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REAL CLUB DE GOLF LAS BRISAS
PROXY FORM
EXTRAORDINARY GENERAL MEETING
2nd February 2022

FULL NAME: ………….......................................................................................................................................................
REAL CLUB DE GOLF LAS BRISAS MEMBER’S NUMBER: ...................................................................................................
I do hereby appoint Mr. Alejandro Cuartero Lopetegui, President of the Club (*) or
Mr. / Mrs. ......................................................................................., as my representative at the Club’s Extraordinary General
Meeting, to be held at the Clubhouse, on 2nd February 2022, at 3.00 pm on first call and if appropriate, on
the same day, at 3.30 pm on second call so that he/she may exercise any rights I may be entitled to as a
member.

Signature: ..............................................................................................
My vote is to be cast on the resolutions to be adopted, in the following manner:
AGENDA

FOR

AGAINST

1.- To approve the Minutes of the Ordinary and Extraordinary General Meeting held on the 31st March 2021.
2.- Matters Arising from such meeting.

NO VOTE REQUIRED

3.- To approve the Investment Project for the course for 2022-2023 according to the schedule, budget and
breakdown of works (investments and maintenance) annexed to the Agenda.
4.- Any Other Business.
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IMPORTANT: (*) If you have appointed someone other than Mr. Alejandro Cuartero Lopetegui as your
representative, it is not necessary to proceed to strike through or delete the reference to Mr. Cuartero
indicated in the form itself. In the event that you appoint the President as your representative and do not
provide specific instructions on the way you wish to vote, the President will vote IN FAVOUR of all items
on the agenda.
Please bear in mind the contents of Article 11.1 of the Club’s Articles of Association, concerning proxy
votes, a copy of which is transcribed below for your convenience:

“For proxies for General Meeting to be accepted by the Secretary, such proxies shall fulfil the following
requirements:
a. The proxy shall clearly and specifically indicate the name of the member represented and that of the
member representing them, together with a statement by the former indicating that it is his/her wish
to grant the latter such representation.
b. The proxy shall bear the original signature of the member represented and shall have a copy of the
documentation accrediting the latter’s identity attached thereto.
Only proxies received by post or delivered by hand to the Club at least 24 hours before the General
Meeting is held shall be valid.
Any proxies that do not fulfil the requirements listed above shall not be valid and cannot therefore be
accepted by the Secretary.”
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INVESTMENT PROJECT FOR THE
COURSE FOR 2022-2023
according to the schedule, budget
and breakdown of works.
1)
Necessary Maintenance Work:
		 a. Bunkers
		 b. Tees & collars
2)
New investments
		 a. Lakes
		 b. Eco wall
		 c. Short play area
3)

Calendar of deadlines and closures

4)

Cost breakdown

Firstly, we think it is important to emphasise that 8 years have already passed since the front 9 holes were
renovated and 7 years since the back 9 holes were replaced, although the latter suffered in the 2016 flood
and a considerable effort was again required to recover from this event. Overall, nearly 9.5 million euros
have been invested. Despite this, there were works that were not carried out at the time that were left
outstanding, part of which have been carried out using the annual budget investment fund, which, as you
are aware, is around 10% of the Club’s annual budget, in the region of €400,000 to €500,000 per annum.
In the reports that are produced by both our maintenance team led by our Greenkeeper, Rafael González
Carrascosa, and those produced by our auditors and technical consultants, Acttua, the need to take urgent
action in some essential areas on the course has come to light.
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1)

NECESSARY MAINTENANCE WORK.

a.

BUNKERS

There have been complaints about the bunkers since Las Brisas was renovated, and all the members agree that
improvements need to be made to achieve the standards we were seeking.
Since the renovations, two types of sand have been used that complied with the criteria of choice:
•
•
•
•

Analysis of USGA certified laboratories.
Proven satisfaction in renowned courses.
Authorization by agronomic auditors and course designer.
Tests at Real Club de Golf Las Brisas.

During the renovation, the Sikamar FCB arena was used, which is used in Valderrama, La Moraleja, amongst
others, and which was originally selected by the team of J. Nicklaus.
After the floods, Áridos La Luz sand was used, which is used at La Reserva and the Real Club Pineda, amongst
others.
There are several reasons to explain why it is that, even though the sands have proven satisfactory at other
courses, they have not been satisfactory for the Members of Las Brisas.
•
•

•

The shape of the bunkers: with large sloping sides compared to extensive bases. Whilst the slopes dry and
become unstable, the bases tend to retain more humidity.
Irrigation: Las Brisas has bentgrass collars that require 15 to 20% more water. Managing the irrigation in
this area depends on the grass around the bunker. It is not possible on any golf course to have sprinklers
that water the grass but not the sand.
Water quality: The irrigation water at Las Brisas has a very high organic content and solids in suspension.
The bunker sand acts as a filter, leaving the solids carried by the water on the top of the bunker surface. This
means that if the bunker is not regularly raked over, a layer of dirt can accumulate on the surface, which is
ill-advised. Additionally, we have observed a problem in the draining layer and that we already anticipated
last summer.

Las Brisas chose an innovative permanent drainage system following the trends at the best golf courses in the
world and installed Capillary Concrete: a 5 cm layer of porous concrete.
The advantages this offers are:
•
•
•
•

This system ensures that the sand does not become contaminated by the underlying earth.
In high rainfall events, the erosion is much lower since the water flows through the drainage layer rather
than through the sand.
Under normal conditions, it keeps the sand slightly humid giving it greater stability on a day-to-day basis.
In the event of flooding, like the flooding that occurred, a bunker does not suffer the damage observed in
2016.

However, we have suffered an unusual chemical reaction: the precipitation of calcium carbonate, which is
essentially sealing the floor base of the bunkers.
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Since then, extensive research has been carried out to analyse alternatives, with tests to see which of the options
best solves the problems caused by the lack of drainage and the performance of the sand.
•
•
•
•
•
•

A study with the University of Cadiz to identify the causes of the sealing.
Cleaning with acid to dissolve the layer of calcium carbonate.
Replacing the Capillary Concrete using the same technology.
Replacement with a Better Billy Bunker.
Replacement with rubber particles and resins.
Replacement with gravel and resins.

To improve the performance of the bunker sand, on the assumption that the excess humidity on the floor of the
bunkers caused by the sealing will be corrected, the following tests have been carried out and action taken are:
•
•

Improvements in raking and compaction techniques.
Cleaning of sand to remove clay, algae and other organic matter either present in the original sand or from
the irrigation water.

To achieve this, drain pits were installed in the low points, leading directly to the drainage system, and the sand
was washed. The performance of these bunkers has been much improved. However, the effort simply does not
justify the improvement.
•

Tests with alternative sands, including the sand from Fernando Moreno, installed at Aloha Golf Club and in
other courses in the area.

Of these solutions, the proposal includes the removal of the existing sand, which will be used to top-dress the
fairways and the rough as we do every year, and the installation of sand from Fernando Moreno. Additionally,
25% of the Capillary Concrete on the floor of the bunkers will be removed and will be replaced by a drainage
layer of gravel with resin.

Real Club del Golf Las Brisas
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b.

TEES & COLLARS

During the refurbishment, it was decided to plant the tees and the collars with bentgrass, which is a cold season
species.
It is important to understand the differences in the growth habit of cold season grasses (Bentgrass) compared to
warm season grasses (Bermuda, Zoysia).
The reasons for choosing Bentgrass were:
•
•
•
•
•

Growth throughout the entire year, including the winter, thus avoiding winter overseeding.
Colour contrast.
Same texture as the greens.
Collars with a barrier between the Bermuda and the bentgrass on the greens to control the invasion of
Bermuda.
Tees with the option of overseeding any divots to repair them, which is not an option with warm season
grasses like Bermuda.

The disadvantages of this choice are:
Tees
The tees suffer considerably in the summer with the quality of our salt-laden water.
•
This problem will get worse if the quality of the water goes down or there are restrictions on water use.
•
The Bermuda surrounding them ends up invading the tees, despite the barriers that were installed.
•
They require considerable repair work which cannot begin until the first rains.
•
They require considerable labour for additional irrigation.
•
Controlling weeds in the summertime is impossible because herbicides do not allow the seed to germinate
to repair the divots.
•
Bentgrass seed spillage on the Bermuda.
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Collars
•
•
•
•
•

They suffer considerably in the summertime because of the quality of our salt-laden water.
This problem will get worse if the quality of the water goes down or there are restrictions on water use.
They require considerable repair work which cannot begin until the first rains.
They have a higher irrigation requirement, which involves more water on the surrounding areas: bunkers
and fringes.
Invasion of Bermuda encroaching into Bentgrass.

Both Tees and collars
The strategy has always been to
slow down the time it takes for this
invasion to occur, since sooner or
later it requires changing the turf with
sod that is free of Bermuda.
To achieve this, amongst other things,
we use:
•
A physical barrier.
•
Chemical control, although there
are no herbicides that work, and
they always involve a temporary
weakening and yellowing.
•
Manual removal and cutting of
stolons.
•
The result is that this invasion
is now at a very advanced stage
after so many years and it is
exponential.
In the case of
Bermuda, it has already reached
the greens on several holes,
which are now in danger.
•
The reason for this is that
Bermuda and bentgrass have
different
optimum
growth
seasons and they do not compete
against each other naturally.
•
In the summertime, the bentgrass
is very weak and leaves the door
open for the Bermuda which is in
its most vigorous season.
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Proposals
We have carried out tests with a warm season grass called Zoysia which has the following characteristics:
•
•
•
•
•
•

Because both grasses are warm season grasses, it competes with the bermuda naturally.
It does not compete with the bentgrass because its ability to creep and its growth is minimal compared to
bermuda.
Its water and maintenance requirements are far less than bentgrass.
It is very resistant to traffic and to divots, whilst holding the ball very well. It is ideal for tees.
We believe that in the majority of cases, it will withstand the traffic in the winter better than other options.
It does not require overseeding for its recovery, so it allows us to control the weeds.

WHAT HAPPENS IF WE DO NOTHING?
The question is not if we have to change the grass on the collars and tees, but rather what species should be use.
The greens are currently in danger. The invasion by the bermuda is a risk and wherever it exists, both the top of
the plant and its roots should be removed. The collars therefore need to be reconditioned soon.
The cost of replacing them with bentgrass or zoysia is the same. Other species are not currently recommended.
Las Brisas has 2.5 hectares of bentgrass, with almost the same level of maintenance as the greens. Of the 2.5
ha, 1.5 ha are collars and tees, whilst there is only 1 hectare of greens. The financial effort and the resources
deployed in maintaining the almost two hectares of bentgrass is very high, primarily during the seasons when
there is most work to be done, which could be much more streamlined.
Items of work, like irrigation, fertilisation, herbicide and fungicide application, repairs and mowing would be
significantly reduced.
Additionally, the days on which we are unable to present the collars and the tees the way that Las Brisas requires
us to are increasing every year. The damage begins in July, and it cannot be repaired correctly until the first rains
in the autumn.
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2)

NEW INVESTMENTS .

We felt it would be shame not to take advantage of this window during which the course will be closed to tackle
the changes, already identified in the refurbishment works era, but which have been postponed and were not
solved, such as lakes, buggie paths, driving range, retaining wall, etc.
a.

LAKES (HOLES 1, 3 AND 8)

Returning to what was said at the beginning of the presentation, we considered that it would be a pity not to take
advantage of this window of closure of the field to address this issue.
We find the important problems presented by the lakes of holes 1, 3 and 8 both in their channel and on their
sides.
Both lakes have considerable shortfalls requiring:
•
•
•
•

A solution in the short-term because of the danger of the sides collapsing.
Access for heavy plant machinery.
A large workspace for handling the sludge.
Transporting the sludge to a tip/landfield.

The problems that need to be solved are:
•
•
•
•
•
•

Cleaning out the sludge and increasing the depth lost to sedimentation (material from previous floods).
Management of weeds/algae.
Removing the rotten sleepers and earth that has eroded and fallen in -to be replaced by stone walls.
Hardpan waterproofing to allow vehicular access and sludge removal for maintenance.
Raising the height of the water so that the surface of the lake is more visible.
Redefining the outline to give the lakes a more natural appearance.

Real Club del Golf Las Brisas
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b.

ECO WALL

There is the need to retain all the area of infill on the driving range, which drains into the far end of the watercourse
on hole 8 and the small lake next to the ladies’ tee. This soil does not have the necessary consistency, and in the
event of a flood could cause a very damaging landslide and soil erosion. It is if vital importance to build a wall
that will protect and retain all the soil that has accumulated on this area, giving it greater consistency, without
affecting the watercourse and with a visually pleasing finish. Our experts have assessed the available options,
and we have arrived at an eco-friendly solution that fits in with the available time limits. As a by-product, this
improvement also offers us the opportunity to extend the length of the driving range by about 20 metres.
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c.

SHORT GAME AREA

Lastly, may I emphasise that in the survey that was carried out 10 months ago and sent to all the members, the
priorities expressed by them concerning the driving range were as follows:
1.
2.
3.

To improve the quality of the balls …
To improve the short game area …
More and better targets …		

Done
Pending
Done and complemented by Top Tracer.

With regard to the complete change to the driving range, we have reached an impasse involving two options, the
final design of which we have not been able to complete. However, we are clear about several aspects:
•
•
•

Providing a modern and attractive short game area is key. Play around the green area is where most points
are won or lost nowadays.
We will never be able to have a 300 metre plus driving range, which is what modern players require to
practice their driving.
The convenience to members should prevail in all new initiatives.

To achieve this, we are looking into taking advantage of the closure of the front 9 holes and the work on the lake
by hole 8 to provide the Club with a short game area that allows 4 to 6 players to practice at the same time, using
replicas of a couple of most emblematic greens on our course.
We also intend to make the most of the construction works for the retaining wall mentioned earlier to extend the
far end of the current driving range and to protect the fairway on the 8th hole from the practice balls, which are
increasingly landing in the vicinity of the latter.

3)

CALENDAR OF DEADLINES AND CLOSURES.

The extent of the work required to bunkers, tees and collars is very high. We have assessed different options
for taking action: closing one hole at a time, including providing temporary greens; closing 3 holes at a time,
and closing the entire course and doing the entire job-lot at once. In the end, we have concluded that the best
approach would be to tackle the work in two stages, closing nine holes for two months in the coming year and
the other nine holes over another two months in 2023.
Logistically, this is the most advisable approach. Economically, it is far more efficient, even more so than
completing the task in one go, and players will still have the option to play at any time, even if only partly, whilst
reaching agreements with other nearby clubs at a reduced rate. Our experts have confirmed that, if we organise
the logistics beforehand properly, the work can be completed on 9 holes over a period of two months. Indeed, if
there is chance of opening some of the holes earlier, we will try to do this.
It has been established that the best period within which to complete these works would be during the months
of June and July (2022/2023). The days are longer, the number of players has historically been lower, and the
grass is at its best growth rate for a speedy recovery and its return to the best possible standard of play.
We will be providing access for the machinery for these works from hole 2, which will enable us to transport the
materials to all the areas on the site and remove any spoil more easily.

Real Club del Golf Las Brisas

15

Extraordinary General Meeting 2022

4)

COST BREAKDOWN

BUNKERS

BUNKERS 1-9

TOTAL

TOTAL IVA

Removal of sand

28.797

28.797

Removal of concrete

9.505

9.505

Drainage

3.322

3.322

Instalation of liner solution

15.749

15.749

Sand installation

32.726

32.726

Resin polimer

18.973

18.973

Sand

22.546

22.546

131.617

159.257

BUNKERS 10-18

TOTAL

TOTAL IVA

Removal of sand

21.386

28.797

Removal of concrete

7.059

9.505

Drainage

3.322

3.322

Instalation of liner solution

11.696

15.749

Sand installation

24.305

32.726

Resin polimer

14.090

18.973

Sand

16.744

22.546

98.603

119.310

TEES & COLLARS 1-9

TOTAL

TOTAL IVA

Intallation

112.287

135.867

TEES & COLLARS

Sod

16

52.925

64.039

165.212

199.906

TEES & COLLARS 10-18

TOTAL

TOTAL IVA

Intallation

113.191

136.961

Sod

53.351

64.555

166.542

201.516
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LAKES

LAKE ON 3
Access, demolition, removal, etc
Earth movement
Stone wall
Sod

LAKE ON 8
Access, demolition, removal, etc
Earth movement
Stone wall
Sod

TOTAL

TOTAL IVA

1.000,00

1.210

61.789,40

74.765

139.186,86

168.416

3.389,23

4.101

205.365,49

248.492

TOTAL

TOTAL IVA

6.950,00

8.409,50

69.813,54

84.474,38

152.669,15

184.729,67

3.927,70

4.752,52

233.360,39

282.366

TOTAL

TOTAL IVA

156.105,40

188.888

ECO WALL

ECOLOGIC WALL
Earth movement
Ecologic wall

113.115,00

136.869

269.220,40

325.757

Real Club del Golf Las Brisas
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SHORT GAME AREA

TOTAL

TOTAL IVA

Landscaping

18.760

22.700

Cleaning, Earth movement, Shaping

39.348,00

47.611,08

Drainage

10.864,36

13.145,88

Irrigations

26.958,40

32.619,66

12.228,14

14.796,05

42.419,20

51.327,23

9.418,40

11.396,26

33.525,60

40.565,98

110.000,00

133.100,00

Cart path
Putting green
Tees
Fairway and rough
Nets (20x15 8 poles)
Sand

32.858,56

39.758,86

Sod

28.000,00

33.880,00

Engineers and Topo

4.000,00

4.840,00

Permits

1.000,00

1.210,00

369.381

446.951

TOTAL

TOTAL IVA

Trees

14.049,59

17.000

Bermuda on fairway #9

52.464,00

63.481

Maintenance building upper deck

50.658,53

61.297

Netting on driving range

87.603,00

106.000

Buggy path on hole #9

41.296,00

49.968

246.071,12

297.746

APPROVED INVESTMENTS (NOT EXECUTED FROM PREVIOUS YEARS)

*CARRYOVER INVESTMENTS
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INVESTMENTS SCHEDULED FOR 2022 (1.6M€)

MACHINERY

TOTAL

TOTAL IVA

Green topdresser

9.622,80

11.643,59

Small equipment reposition contingency

11.901,00

14.400,21

Electric blowers

2.800,00

3.388,00

24.323,80

29.432

TOTAL

TOTAL IVA

Trees*

14.049,59

17.000,00

Bermuda on fairway #9*

52.464,00

63.481,44

Maintenance building upper deck*

50.658,53

61.296,82

Buggy path on hole #9*

41.296,00

49.968,16

OTHERS

Irrigation

EXTRAORDINARY
Tees and Collars 1-9
Bunkers 1-9

12.514,59

15.142,65

170.982,71

206.889

TOTAL

TOTAL IVA

165.211,62

199.906

131.617,30

159.257

269.220,40

325.757

49.412,25

59.789

Short game area & *Netting on driving range

371.380,66

449.371

Lake on #8

238.360,39

288.416

Lake on #3

210.365,49

254.542

1.435.568

1.737.037

TOTAL

TOTAL IVA

Eco wall
Access on hole #2

*CARRYOVER INVESTMENTS
Trees

14.049,59

17.000

Bermuda on fairway #9

52.464,00

63.481

Maintenance building upper deck

50.658,53

61.297

Netting on driving range

87.603,00

106.000

Buggy path on hole #9

41.296,00

49.968

246.071,12

297.746
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INVESTMENTS PLANNEDS FOR 2023

EXTRAORDINARY

TOTAL

TOTAL IVA

Tees and Collars 10-18

166.542,22

201.516

Bunkers 10-18

98.603,20

119.310

Maintenance expansion

70.239,51

84.990

Buggie path on hole #12

52.017,50

62.941

387.402

468.757

FORECAST OF THE CASH FLOW IN 2022 (WITHOUT TAKING INTO ACCOUNT INVESTMENTS)

PLANNED INVESTMENTS 2022
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FORECAST OF THE TREASURY FLOW IN 2022 (INCORPORATING THE PLANNED INVESTMENTS)

SUMMARY

€
CARRYOVER 2020 - 2021

300k

ORDINARY INVEST 2022

500k

ORDINARY INVEST 2023

500k

CUMULATIVE

1,3M

PROPOSED INVEST 2022-2023

2,5M *

REQUIRED APPROVAL OF

1,4 M*

*We have included a reasonable contingency since we do not yet know of the totality of the investments
to be undertaken in 2023.
Data offered without VAT since we intend to undertake the investment with CAMPOGOLF, S.A. by intragroup loan.
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MINUTES OF THE ANNUAL AND
EXTRAORDINARY
GENERAL MEETING OF THE
REAL CLUB DE GOLFLAS BRISAS
HELD ON 315r MARCH 2021
The Annual and Extraordinary General Meeting of the Real Club de Golf Las Brisas was held at the Club‘s
registered address at Hotel del Golf, Calle 1-D, Nueva Andalucía, Marbella, Málaga. The meeting was held on
second call at 3.30 p.m., on 31st March 2021, and was chaired by MR. ALEJANDRO CUARTERO LOPETEGUI,
with MS. IDOIA TORRES DE AGUSTÍN acting as Secretary,
for the purposes of discussing the following agenda:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

16.
17.

22

To approve the Minutes of the Club‘s Annual and Extraordinary General Meeting held on 21st October
2020.
Matters arising from the meeting.
A letter from the Club‘s President.
A report from the Club‘s Captain
A report from the President of the Social Committee.
A report from the President of the Greens Committee.
A report from the President ofthe Works Committee.
A report from the Treasurer.
To approve the Consolidated Annual Accounts for the year 2020.
To approve the budget for the year 2021.
To approve Fay & Coas the Club‘s auditors for the year 2021.
To approve the expulsion of the members who have not paid their annual fees for the year 2020.
To approve Mr. Terence Henry Daniells asan Honorary Member.
To approve hosting the Ladies Race to the Costa del Sol 2023.
To approve the amendments to the Bylaws affecting:
(i)
Article 1
(ii)
Article 9
(iii)
Article 21
(iv)
Article 26
Announcement of the results of the Elections for two members of the Club‘s Board of Directors.
Any other Business.
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lt is hereby recorded that due to the exceptional circumstances and in accordance with Royal Decree
34/2020 of 17th November on urgent extraordinary measures to confront the economic and social impact
of COVID-19, the General Meeting was also held using video or multiple teleconferencing systems with the
appropriate legal guarantees thereon.
The President, Mr. Alejandro Cuartero Lopetegui, welcomed the members in attendance whether online
or present in the ball room. He mentioned that it was his first Annual General Meeting as Club President,
and he thanked the members for supporting both the Board of Directors and himself since October of last
year.
He declared the meeting validly called and constituted by the Club‘s Board of Directors, and, before going
on to the agenda, stated that there were 18 members connected via Zoom, who, he reminded the meeting,
would also be able to vote online. He said that there were 95 owners duly represented and 10 members
present in the room, making a total of 123 members in attendance and entitled to vote. He said it was
unfortunate that the problem with Covid prevented them ali from meeting up together as they had done
in the past, but he hoped that
at sorne time in the future this obstacle would be overcome and that they would all be able to meet again
together.
The meeting then went on to discuss the items on the agenda.

1.

TO APPROVE THE MINUTES OF THE CLUB‘S ANNUAL AND EXTRAORDINARY GENERAL MEETING HELD
ON 21sr OCTOBER 2020.

The General Meeting approved the Minutes of the Club‘s Annual and Extraordinary General Meeting held
on 2l51 October 2020, with the following results:
For

Against

Abstentions

Quorum

Results

116

0

7

123/62

APPROVED

2. MATTERS ARISING FROM THE MEETING
None were raised.

3. A LETTER FROM, THE CLUB‘S PRESIDENT.
The President again addressed the meeting, stating that he would not read his report because everyone
already had a copy and that he would limit his comments to sorne of the items that were of most interest.
He said that he had been delighted to note the level of response to the survey that had been carried out
at the beginning of the year. More than 380 members had answered, and he wished to inform them that
all their comments and replies had been read and taken into account. Next, he went on to present sorne
of the most significant results of the survey.
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He explained that initially they had wanted to make sure that the members who had answered the survey
were a truly representative sample of all the members of the Club in terms of, for example, age, sex (on
which he mentioned that the ladies had been more communicative than the gentlemen) and other similar
variables. He also explained that they had taken pains to carry out a more exhaustive analysis which had
led them to ask about handicaps and how long members spent in Marbella, since both these aspects
could have influenced the results of other questions in the survey. He said that nearly 60% of those who
had answered spent 3 months of the year or more in Marbella and that only 8% spent less than a month.
Going on to the driving range and its use by members, he said that more than 75% of the members
who had answered the survey used it two or more days during the week and that in the case of the low
handicaps, this was more than 85%. He said that in the putting green, the situation was completely the
opposite and that it was understandable that this was like this because of the condition it was currently in,
and that this was reflected in the replies received. He pointed out that, despite this, when members were
asked if they would use it more if the area were modernised, more than 80% of the high handicaps and
76% of the entire population surveyed answered that they would, which was important information for
planning future works and prioritising projects. He reported that they then wished to establish the leve( of
satisfaction of members with the current situation, and what aspects they felt were most important. He
stated that, currently, the most relevant aspects according to the members were the balls and the turf,
whilst they felt that the length of the driving range and the golf tuition were less important. Nevertheless,
he emphasised that in terms of satisfaction both aspects had received a fairly high score, and he understood
that the levels of satisfaction would be even higher when
the new balls arrived, the arrival of which was anticipated in the next few weeks. He pointed out that, on
the other hand, the targets and the turf in the driving range had received a lower score compared to the
rest of the items in this area, and he explained that this was precisely the comparison they had intended
to carry out.
He continued, reporting that with regard to the aspects most valued by the members, the one they most
cared about was the course followed by the service offered by the staff in second place, the driving range
in third place, social relations in fourth and the Club‘s social events in fifth. He mentioned that it was likely
that the current situation had had sorne sort of impact on the latter result, but that this did not mean that
it was not important, but rather that the Covid situation had led to this being temporarily undervalued.
With regard to the levels of satisfaction, on which members had been asked if they were „completely
dissatisfied“, „dissatisfied“, „satisfied“ or „very satisfied“, 329 members had proved to be „satisfied“ or „very
satisfied“ with the course, with the service rendered by the staff and the driving range also scoring highly,
followed by social relations and then social events. Despite this, he said, when members were asked
about their level of satisfaction with the service provided by staff, levels were high except for the catering
service, where there were a large number of members who were „very dissatisfied“, a situation that had
been reflected not only in the answers given by those surveyed but also in the comments section. He
advised that, additionally, it had been decided not to renew the existing contract with Antonio Campuzano,
whose contract would end at the end of September, and he reported that the Social Committee had
already begun the search for a new caterer, but that they would also be assisted in the decision-making
process in this sense by a team of externa! professional consultants.
Finally, he reported that regarding the question on facilities and other services that might interest
members, a great deal of support had been received for a physiotherapy service, a gymnasium and, with
slightly less support but relevant, the option of having a reading or television room like the one the Club
used to have in the Sebastián de Miguel Lounge, which had been converted into part ofthe restaurant. He
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stated that as a result ofthe latter, a new possible layout for the Presidents‘ Lounge was being considered,
for this to be more welcoming and to be able to adapt it to this use, an option that would be considered
over the next few months. He said that with regard to the gymnasium and the physiotherapy, that this
was something that would require an additional investment and that the possible introduction for such
installations would also be considered and planned although not for the current year but possibly the
next.
Lastly, he reminded the members that the results of the survey were available for them at the Club‘s
office.
Next, he went on to mention sorne of the novelties on the golf course, specifically the changes that were
being introduced like, for example, the use ofthe new wood chips for mulch that were producing good
comments from members and visitors alike. He explained that, initially, this was being used for the areas
where there were higher levels of traffic like between hole 2 and the third tee, and on the tees and on the
fairways on holes 12 and 15.
He continued, discussing the new entrance to the putting green, currently under construction, which once
completed would offer a new image of the course on entering the Club, and on which Rafael would provide
more information later. He also reported that by taking advantage of the contacts that the members of
the Club had, a formal request had been made, pending approval, for the installation of an iconic Rolex
dock on the course, one of which would be installed between holes 9 and 10, and the other on the ist tee,
and which it was hoped would be installed soon.

He also announced the forthcorning installation in the driving range of the renown software „Toptracer“: a
very useful technology, not only for sirnulations but also for swing analysis and even for sirnulating play
on rnany different courses throughout the world. He reported that this would be installed soon.
With regard to the driving range, he said that a sub-cornrnittee had been created that had been working
on this, that they had visited sorne of the recently refurbished driving ranges at other clubs in the region,
asking about the lessons learned, and that they had sent sorne guidelines to Kyle Phillips on what it was
felt that mernbers wanted. He stressed that nothing specific had yet been decided and that work was
continuing on two of the options subrnitted, for which quotations and tenders would be obtained with a
view to calling an EGM, probably in July, to be able to vote on one or other of the options proposed. He
stated that, fortunately, as the Treasurer would inform them later, the Club‘s financia! forecast seemed to
be quite healthy, suggesting that the Club rnight be able to allow itself this investrnent in the year 2022.
The President ended his report, concluding that there were rnany things that could be mentioned at the
meeting, but that it was not necessarily appropriate to discuss at the Club‘s AGM, notwithstanding which
he was entirely at the disposal of members for any queries they rnight have after the meeting, in person,
by email or over the phone.
At this point a mernber left the meeting, thus changing the quorum to 122 mernbers present or duly
represented.
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4. A REPORT FROM THE CLUB‘S CAPTAIN.
The Club‘s Captain, Mr. Bertil Josefsson, addressed the meeting, stating that everyone had a copy ofthe
report in the booklet for the meeting and that there had only been one omission in the original version,
specifically the name of the Ladies‘ Champion, Riita Backman, who Bertil sincerely congratulated on such
an achievernent.
Mr. Josefsson continued, saying that it had been a difficult year, despite which they had managed to hold
numerous competitions without organising large events for the prize-giving cerernonies. He said that he
had found it very gratifying to observe just how many members liked to compete, play and be together
despite the situation with the pandernic.
He said that he believed it was the second year running that Charles Roeland-Helman from Belgian had
won the Club Championship. He mentioned that Adrian Morrow had not been at the Club and that he
was sure that for the coming month of October, Charles would have a few more competitors who would
be battling for the title. He added that Charles was a good young player who needed support frorn the
members to continue to progress and to becorne a very good amateur player.
Next, he announced that the Club‘s 2020 Matchplay Champions, with handicap, had been Carmen Bonnici
for the Ladies and Chris Greengrass for the Gentlemen, together with Pernille Hoffmann who had won the
Club‘s Scratch Championship title. For the Super Seniors Scratch play, he himself and Riitaa Backman had
been declared the Champions.

5. A REPORT FROM THE PRESIDENT OF THE SOCIAL COMMITTEE.
Going on to the President of the Social Committee‘s Report, Paul Muñoz explained that Trevor Hanover had
returned to the United Kingdom and that he had had difficulties to be able to travel and attend in person,
but that his report was available in the booklet for the meeting.
Mr. Muñoz also mentioned that it had been an exceptionally complicated year for organising events and
the social environment due to the limits imposed by the government during the pandemic, despite which
they had still been able to organise sorne limited events during the year, like Halloween, New Year‘s Eve,
Epiphany and even sorne during the summer.
Mr. Wolfgang Stoiber took the stand to say that he had been a member for about 25 years. He said
that, first, he wanted to thank the entire Board of Directors for the work that they had carried out, as he
understood that it was not easy to please all the people all of the time in such a diverse group of people.
Then, addressing the President, he stated that according to what he had understood it appeared that the
intention was to dispense with the services of Antonio Campuzano soon. He said that he would like to
be able to understand the reasons that had led to this change a little better, as he still remembered the
time befare Antonio had taken the catering on and which, according to him, had been a complete disaster,
whilst Antonio had served the Club well far so many years, primarily due to the dedication of his team of
waiters and chefs who had also formed a close relationship with many of the members over the course
of all those years. He said that he had been at several golf clubs throughout his lifetime and that he knew
that it was never easy to please everyone on matters concerning catering, because sorne wanted haute
cuisine and did not mind spending a fortune on dinner, whilst others just wanted fish and chips, making
it extreme!y difficult to find sorne middle ground. Mr. Stoiber continued, saying that if they were to look
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at the restaurant terrace nowadays, one could see that it was busy, and that his interpretation was that
the members could not be too displeased with Antonio and his staff as they used the services fairly
frequently. He added that if one examined the figures, it was evident that out of a total of 1,000 or possibly
more members, 104 members were really unhappy, and that of the 380 that had answered the survey, the
ones that were not happy represented approximately 25% of those that had taken the trouble to answer.
He said that this meant that 75% ofthem had no complaints, and that, consequently, he would appreciate
it if sorne time were spent on explaining what the reasons were far having taken a decision as drastic
as dispensing with the services of Antonio and his staff, and what the plans were, if any, to improve the
service, as he knew many people who felt like he did. and that he personally was completely happy with
the service and very happy with the faod, even more so given that during a particularly difficult period
when they had had to dispense with sorne ofthe staff on the Spanish furlough scheme [ERTE], Antonio
had been present at the Club in person to attend to its members and to make sure that the service was
well run.
The President answered, saying that to begin with he agreed with the member, since many years had
passed during which Antonio had been working and meeting the needs of members perfectly and
personally, but that he could also say that this was something that had not been happening over the
last few years. He said that he felt that Antonio‘s priorities had been different to the Club‘s and that there
were probably other organisations that he had been paying more attention to. He said that with regard to
the infarmation compiled from the survey, firstly, he felt that the 380 replies received had been received
from the members who were really interested in replying, but that one could not assume that the rest
were particularly happy, that they could only act in accordance with the replies of those surveyed who
had answered and that, apart from the 104 who were completely dissatisfied, he pointed out that at the
end ofthe survey two more questions had been added, one of which had asked, „¿What two things would
you change at the Club?“, on which out of the 80% that had answered the question, one out of two had
said that they would change the catering service.
The President added that this did not mean that the work of certain members on the catering team was
not appreciated, or the staff at the course bar [chiringuito], but that the chiringuito was not representative
of the service as a whole. Additionally, he mentioned that when they had tried to talk to Antonio, they had
discovered that he was also making changes to his business, that unlike previously when he had been
managing the catering ata significant number of clubs, like Cabo Pino, Río Real y Santi Petri, he now only
had Guadalmina, Las Brisas and The Beach, and it seemed he had reached an agreement to transfer The
Beach to a third party. They had also faund out that he was changing his personal life, and when they
showed him the replies they had received from the members, he said that he understood, that all things
hada period of growth and then change, i.e., that Antonio‘s reaction had not been to fight the changes orto
say what it was he could contribute or what improvements he might achieve in one aspect or another.
The President continued, saying that evidently it would be a difficult task to find a replacement who would
please ali the members, both those that carne far the three-star menu and those that asked far fish and
chips anda cold beer.
Mr. Stoiber appreciated the explanation but said that he did not think that he would be the only one to ask
the President to give Antonio a second chance given the exceptionally difficult period that the catering
industry was going through.
Mr. Cuartero offered to discuss the matter more thoroughly with Wolfgang at any time and added that
what they had intended was to conclude the relationship with Antonio in the most amicable way possible
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and that Antonio had accepted this, such that it had also been discussed with and agreed by Campogolf
not to charge him rental far the period from February until September 2021.
Mr. Martín Randerson addressed the meeting, to say that he remembered having led the Social Committee
far two years befare Mr. Hanover, and he mentioned that, way befare the arrival of the Coronavirus,
trying to improve the restaurant service had been very difficult and that they did not manage to reach a
successful conclusion because Antonio seemed to be more focused on his businesses on the beach, his
family‘s situation (that members might be familiar with or not) and many other things behind the scenes
that members might not be aware of and had no reason to know about. He ended, saying that Antonio
himself had acknowledged that the time had come to turn overa new leaf, that as Wolfgang knew, he was
a likeable person, but that he felt that after having met with him on many occasions, there were moments
in life when things had to change, and that for the good of the Board, the Club and Antonio, the 20 or
however many years that he had been at the Club, sorne of them splendid, had reached their end, and that
Antonio had accepted this.
Paul Muñoz addressed the meeting to say that he had been involved in the three last renewals of the
catering contract and that the last renewal, which initially had been for a period of four years, had been
reduced to two to have enough time to monitor the improvements requested. He said that these did not
happen as they had hoped they would and that, generally, the results of the last survey had proven this.
He said that he felt that the Club had already given him the second chance that had been requested and
that it had been Antonio who had taken the decision himself.
Since there were no further questions, the meeting went on to the next ítem on the agenda.

6. A REPORT FROM THE PRESIDENT OF THE GREENS COMMITTEE.
The President of the Greens Committee, Martin Randerson, took the stand and said that it had been a
privilege to hold the position of President of the Greens Committee over the last four years. He stated that
it was not his intention to list all the things that had been achieved but that there were two things that
he wished to point out: firstly, the improvements in the personal safety of the members in and around
the course, like the barriers that had been installed around sorne of the watercourses on holes 18, 7 and
8 where there were potential and exceptionally high falls, and, secondly, the clearcutting of trees by the
owners of the villa adjacent to hole 18, with the additional protection casting in the order of €40,000 and
as a result of which the Club would be taking legal action. He understood that in the latter case it was
important to treat such offenders with zero-tolerance, so that in the future anyone buying villas giving
on to the course would not think that they can do what they felt like doing to improve the views. He
mentioned that, furthermore, the Club should win the lawsuit, because the owners had failed to obtain the
required permit to prune or fell the trees.
He indicated that, apart from the tree surgeon that visited the course every year to check on the trees, an
audit was also carried out on the course to ensure that the tasks carried out and led by Rafael were the
most suitable for the good and the safety of the members, and he reminded the meeting that they had
a master plan from Kyle Phillips, that could not be changed and had to be complied with. He mentioned
that the course ranked sixth in the best courses in Spain and that despite this, there was always room
for improvement, but that such improvements had to be done within the established controls and the
investment plans scheduled, like the driving range and other similar areas, and that the course would
continue to be improved from one year to the next. He emphasised that the Club had 100 new members
and that the reason for the arrival of these new members was that the course was fantastic.
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He said that already four years ago he had inherited the course in fantastic condition thanks to the work
of Mr. Daniells and Rafael, and that the hoped that he had now left it in even better condition.
Mr. Rafael Gonzalez-Carrascosa addressed the meeting to thank Martín Randerson for his dedication and
for having contributed a good dose of common sense towards looking after the course and to the Board of
Directors. He also took the opportunity to say that he was available to members ifthey wished to contact
him by phone or any other means over the nextfew weeks to discuss any other aspects associated with
the course orto answer their questions. He said that the Report included details of all the tasks that were
going to be carried out on the course during the following year, which were the same as the tasks that had
been carried out over the last few years.
He mentioned that they were using the programme „Turf Keeper“ for the maintenance, not just to monitor
the invoices so that the members and the Board of Directors knew exactly where the money was spent,
but also each hour of human resources that was spent on the course, where it was spent and what they
were doing at any given moment. In short, it was a useful tool for monitoring and accurately reporting
everything that was being done on the course. He said that this year they were using part of the software
that had not been used before, to even monitor the spare parts that were in stock in the maintenance
workshop. This meant that they could now check exactly how much money and time was spent on each
machine so that it would be easier for the Board to analyse whether it was time to replace a machine or
if it could be kept for longer. He also presented sorne examples of the graphs generated by the data that
could be
extracted from the programme on the screen, and he mentioned that, as an example, sometimes it was
interesting to compare the time spent on the greens compared to the bunkers and from which it was
evident that almost the same amount oftime was spent on the greens as on the bunkers.
On the subject ofthe bunkers and his report from last year, he stated that, as already mentioned, one more
member of staff had been assigned to the bunkers, a situation that the members would already have been
able to appreciate, because not only had they been able to rake the bunkers around the greens before the
course was opened for play, but ali the bunkers on the course were now raked first thing in the morning.
He mentioned that a new system had been introduced to wash the sand in the bunkers, which would
solve sorne of the problems with the waste present in the recycled water. He continued, saying that the
report also mentioned the problem that had been detected recently with the rising damp in the subsoil
underneath the greens, which was still currently being investigated to be able to inform members on the
situation.
lnsofar as concerned the putting green, he said that it had been decided to improve the green by extending
it and by rernoving the gradient that had prevented thern frorn changing the pin position on the green,
which it was anticipated could be re-opened for play in six weeks‘ time.
He also said that he wanted to mention the disease that been detected on the fairways and the rough. He
said that it was not the first time that this had appeared and that it was a very comrnon disease that had
been detected sorne years earlier. He added that time had favoured the spread of the disease and that
it had made its presence felt at many golf courses in the area. He explained that, unfortunately, it was a
disease that first appears in October, but that its symptorns were not evident until February, such that by
the time the syrnptoms appeared there was nothing rnuch that could be done about it. Nevertheless, he
clarified that it was not necessary to do anything specific because as soon as the grass began to grow, the
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symptoms disappeared, and that the rising temperatures favoured both its recovery and the appearance
of the greens. Despite this, he said that this year, dueto the severity of the disease, they were investigating
the use of a preventive treatment using fungicides, to be applied in the month of October.
He mentioned that on the course blog, that could be accessed from the Club‘s website, there was more
information on both the disease referred to and other related matters, and he encouraged members to
consult this information both on his blog and on the notice boards on the first tee and on tee number
10, on which up-to-date information was displayed every week on any tasks that might hinder or prove a
nuisance to players, like spraying, pruning or other similar tasks.
On concluding his report, Rafael took the opportunity to thank the staff on his team for their support and
a job well done.
Martín Randerson again addressed the meeting to say that since these were his last minutes as President
of the Greens Cornmittee, he did not wish to forget to thank Rafael, Paul and Ricardo for their work over
the last four years, for how well they had presented themselves and how well they had represented the
Club.

7.

A REPORT FROM THE PRESIDENT OF THE WORKS COMMITTEE.

Paul Muñoz took the stand to say that justas they had to forgíve Trevor for his absence, Christer Johansson,
the President of the Works Committee, who was in Sweden, had also not been able to travel and wished
to apologise. He referred the meeting to his report on page 22 of the booklet and stated that the Works
Committee had not been able to fulfil everything that it had intended duríng the preceding year for the
reasons that everyone was already familiar wíth, notwithstanding whích sorne of its objectives had been
met, like the refurbishment of the kitchen, including the replacement of all the plumbing, all the electrical
wíríng, the plastering of the walls, the replacement of the floors anda general overhaul of all the area
to the rear of the kitchen. AII the tables and chairs on the terrace had also been replaced, and assistance
had been provided on the refurbishment project for the driving range and on the works for the new stairs
leading to the puttíng green.
Since there were no questions, the meeting went on to the next item on the agenda.

8. A REPORT FROM THE TREASURER.
Taking the stand, the Treasurer, Mr. Ignacio Maza, thanked everyone for their support. He said that it was a
privilege to be able to address the members as the Club‘s Treasurer for the first time.
Firstly, he reminded the meeting that his report referred to the consolidated accounts for the year 2020
duly audited by Fay & Co. He contínued, saying that, needless to say, the year 2020 had had a significant
impact on the accounts and that the operating income had suffered a 20% reduction, a reduction that
he understood had been partially mitigated thanks to the good work of the Manager, Paul Muñoz, and
his team on a tighter leve! of cost control, producing an ordinary result of €382,000€ for the year 2020,
which represented a reduction of 32% compared to 2019. Surprisingly, 2020 had been a historie year in
terms of new members‘ admission fees, which had reached the impressive sum of 68 new shareholders,
contributing the sum of 1.3 million euros to the Club‘s accounts and producing a net actual result of
796,000 euros and a net operational result of 1.5 million.
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With regard to the CapEx, the greatest expenditure of which had occurred on the clubhouse and the
course machinery, he pointed out that evidently the most significant investment that the Club made had
to be on the maintenance and the improvement ofthe course.
On the Club‘s finances for the next three years, from 2021 until 2023, he referred to the graph displayed
on the screen by Paul, which was fairly conservative with regard to turnover and admission fees, with an
average of SO shares bought and sold per annum. He stated that, on the one hand, they should be able to
continue to repay the loans for a total sum of €500,000 in 2021, whist also paying for the leasing contracts
primarily from the purchase of machinery for the maintenance of the course, budgeted at €400,000 per
annum, and which should leave the Club wíth a healthy net balance in the order of €561,000€. He added
that if anyone felt they had been too optimistic about the number of new shareholders forecast, they
should appreciate that, surprisingly, 2021 was again proving to be a historie year in the sale-purchase of
shares, in respect of which SO new members had been budgeted, and that to date, including the month of
March, they had already reached 33 new shareholders.
He concluded that on the one hand the year 2020 had been difficult, but that thanks to the admissions
fees, the Club had found itself in a very healthy financia! situation and, secondly, that the budget for the
following year and the forecasts for the next three years, based on fairly
conservative estimates, indicated that the Club should be able to cover all its financia! requirements,
whilst continuing to invest in the course and in its maintenance.
Going on to discuss the 2021 budget specifically, Mr. Ignacio Maza referred to page 37 in the booklet for the
meeting and explained that the budget had been drawn up using a top-down forecasting method, whilst
remaining as conservative as possible and taking advantage of the lessons learned in 2020 with regard
to the falling trend in the number of visitors and guests. He stated that a tighter level of cost control had
also been anticipated and income in the order of one million euros in respect of admission fees from new
members. He clarified that these figures should leave the Club with a healthy Net Operating Result, before
depreciation, of €900,000, that should provide the necessary current assets required for the Club to be
able to cover and meet all its financia! liabilities during the year.
He added that, based on the forecasts mentioned and the estimated current assets, the Board of Directors
had eventually decided to keep the annual fees in 2021at €2,500. He also observed that the price of
shares had increased dueto demand and that they had been priced at €30,000 or €35,000 in the last few
transactions.
The member, Mr. Stoiber, addressed the meeting, thanking the Treasurer for his management during
a difficult era, and he asked him how he foresaw the management ofthe debt in the long term for the
Club on the one hand and for Campogolf on the other. Mr. Maza replied that he understood that he did
not deserve any thanks as he had only joined in October and that the financia! situation was already
what it was at the time, and that, consequently, this was more appropriately dueto the management
of the previous Treasurer, Leopoldo Brees, the Board of Directors and Paul. With regard to the question
raised, he referred to page 31 in the booklet for the meeting and stated that as at December 2020 the
debt, which dated back to the year 2007, amounted to 1.2 million in the long term and half a million in
the short term, i.e., 1.7 million, a debt which according to the forecasts for the next three years should
be adequately serviced whilst leaving a reasonable margin for any forthcoming investments that the
members might approve, like the refurbishment of the driving range or anything necessary, without this
producing a negative impact endangering the Club‘s financia! situation. He stated that, additionally, this
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was without taking into account the lines of credit available to the Club as a reserve for any incidence or
unforeseeable requirements, but that the truth was that despite the caution that he himself had initially
asked for, the demand for the Club‘s shares continued to rise, a situation that was more than borne out by
the number of new shareholders that had joined the Club up until the month of March.
The President addressed the meeting and stated that with regard to the repayment of the loans over
the next three years, it was estimated that the repayments would amount to 1.3 million euros. As such,
he felt that there could be no significant repercussions or difficulty whatsoever either in the short term
or in the mid term on the consolidated accounts. He observed that the debt owed by Campogolfto Las
Brisas had been discussed at the General Meeting that morning, recalling that the loan had been taken
out by Las Brisas and that Las Brisas had in turn lent the funds to Campogolf so that the company could
afford to carry out the refurbishment works. He reminded the meeting that the Las Brisas golf course was
owned by Campogolf but that Campogolf had no means with which to pay Las Brisas, as a result of which
two options were being considered to be able to resolve this situation: waiving the debt between the two
organisations -given that 87% of the shareholders in Campogolf, S.A. were members of Las Brisas-, or
the capitalisation of the debt, requiring new shares to be issued to be owned by Las Brisas. He reported
that, as Leopoldo had reminded them, the first problem was that they had still not received a reply to the
binding consultation that had been sent to the Spanish Tax Authorities and that the failure on the part of
the authorities to reply already constituted an answer of sorts on the part of the authorities, who evidently
did not wish to venture an opinion on the matter. He said that if the waiver were deemed to be a donation
by Las Brisas to Campogolf, taking into account those shareholders who were not members of Las Brisas
(approximately 150), the exposure or tax liability would be approximately one million euros, and he added
that this was why they were looking at the second option which would require capitalisation. Nevertheless,
he emphasised that this was not something on which they had to take a decision immediately or even next
year, as long as Las Brisas continued to pay the banks.
On the capitalisation option, the President reiterated that the Club‘s Articles did not allow them to have
more than 1,225 active members, such that even if Las Brisas had more shares, these would never be sold
on the market, so that there could never be more full members.
Paul Muñoz informed the meeting of a request made by Doris Ericson under the Greens Committee‘s
report but which he felt should be mentioned under the Treasurer‘s Report, specifically that more attention
should be paid to the protective measures on green number 7 from the balls that exceeded the height of
the net or the trees on the lower end of the driving range. In reply to this, Mr. Muñoz referred the General
Meeting to page 36 of the booklet for the meeting, from which it transpired that one of the investments
planned was on the nets for the driving range. He said that Doris Ericson had suggested that the issue with
the nets be solved before carrying out the refurbishment of the driving range. He said that he understood
that the Sub-Committee for the driving range refurbishment works, the Works Committee and the Greens
Committee were working on this together to find the best solution possible with a view to guaranteeing
the safety of the staff and ofthe members on hole number 7.
The President again addressed the meeting to explain that there was already an item on budget for the
safety nets for the entire driving range refurbishment project and that since this represented a significant
investment (more than €100,000) the intention was to solve both the protection for hole number seven
and the protection for the new driving range area as a whole without having to assume any additional
costs afterwards. Nevertheless, he said that perhaps they might make sorne progress in this area within a
period of approximately one month in order to be able to carry out the necessary works.
Paul Muñoz addressed the meeting to just to remind the members that, as Mr. Ignacio Maza had indeed
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mentioned, the annual fees would be frozen for yet another year and would be the same as the fees
that had been charged out since 2017. Later, referring to the graph displayed on the screen on the
number of members and their distribution, he emphasised that the number of members continued to be
approximately 1,100, that the family membership category had been withdrawn in 1992 and that there
were only seven family members left. He said that the value of the shares had also surprised them, since
until the end of December 2020 the average price of shares recorded on the deeds had been €13,000, yet
over the preceding month of March five shares had been sold for €30,000€ or more, i.e., giving a mean
price of €20,000 in the yearto-date, a price which it was anticipated would continue to rise since there
were not many shares on sale. He pointed out that this was the reason that the Club, which had its own
shares, did not wish to compete with the shares currently on sale, since the aim was to reach a price that
was representative of the Club‘s prestige and that this was precisely the reason why it had been agreed
not to sell any shares belonging to the Club for less than €35,000.
Next, he displayed a chart illustrating the distribution of nationalities amongst the 1,131 members of the
Club, from which it was evident that the majority of members were Swedish, followed by the British, the
Spanish and the Danes. He said that this very same information would be available to the members at the
office, and he asked if there were any questions concerning the shares or the membership.
Since there were no further questions, the meeting went on to vote on items 9, 10, 11 and 12 on the agenda.

9. TO APPROVE THE CONSOLIDATED ANNUAL ACCOUNTS FOR THE VEAR 2020.
The consolidated accounts for the year 2020 were approved, with the following results:
For

Against

Abstentions

Quorum

Result

116

0

6

122/62

APPROVED

10. TO APPROVE THE BUDGET FOR THE VEAR 2021.
El Presupuesto para el ejercicio 2019 queda aprobado con el siguiente resultado:
For

Against

Abstentions

Quorum

Result

116

0

6

122/62

APPROVED

11. TO APPROVE FAV & COAS THE CLUB‘S AUDITORS FOR THE YEAR 2021.
Having brought this item to a vote, the General Meeting approved the appointment of Fay & Co. as the
Club‘s auditors for the year 2021, with the following results:
For

Against

Abstentions

Quorum

Result

116

0

6

122/62

APPROVED
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12. TO APPROVE THE EXPULSION OF THE MEMBERS WHO HAVE NOT PAID THEIR ANNUAL FEES FOR
THE VEAR 2020.
The item referred to on the agenda was approved with the following results:
For

Against

Abstentions

Quorum

Result

116

0

6

122/62

APPROVED

13. TO APPROVE THE PROPOSAL TO APPOINT MR. TERENCE HENRY DANIELLS AS AN HONORARY
MEMBER.
Paul Muñoz referred the meeting to Terry Daniells‘ curriculum on page 44. He said that Mr. Daniells had
been a member of the Board of Directors for one complete term in office and that he had been very active
on the Greens Committee, taking responsibility for the Master Plan for renovating of the golf course as it
was currently known.
Martin Rariderson took the stand to say that he had known Terry Daniells for many years and that he
was the person who had introduced him to the Club at the time. He felt that the at least twelve years that
Terence had dedicated to the Club probably even exceeded the time that most people invested in their
own professional lives. He said that he understood that it was quite unusual for the Club to bestow this
type of accolade but that it was possible that Terrence deserved it more than any other member of the
Club that he knew of.
Curt Jismalm took the stand to say that he of course approved of the appointment of Terry, who had done
so much work for the Club. However, he felt that Mr. Randerson was mistaken in saying that he deserved
it more than any other member, as he himself had proposed Jack Crane three years ago, who had served
on the Board of Directors for many years and had been Club Captain for at least five years. He said that,
despite this, Jack‘s dedication had still not been acknowledged by the Board and that he therefore asked
that his request -that a proposal be included on the agenda to approve the appointment of Jack Crane
asan Honorary Member- be recorded in the minutes, before it was too late. He concluded, kindly asking the
Board to consider the proposal and to include the item as part of the agenda.
ltem number 13 on the agenda was then brought to a vote, with the following results:
For

Against

Abstentions

Quorum

Result

85

34

3

122/62

APPROVED

14. AUTHORISATION TO HOST THE LADIES RACE TO THE COSTA DEL SOL.
Paul Muñoz addressed the meeting to explain the proposal. He said that, basically, what they were asking
for was permission from the General Meeting to close the course during the nine days on which the Open
was to be held. He stated that the estimated costs in this sense were in the region of €63,000, an expense
that, according to the latest information he had been given, one ofthe members might be prepared to
meet as a sponsorforthe event, with this latter option being available to the rest ofthe members as well.
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He reminded the meeting that the members would be entitled to attend the event free of charge and
to play in the pro-am events planned in their respective categories, together with the tournament to be
organised by the Town Council exclusively for the members of Las Brisas. He clarified that the other two
pro-ams to be held would be for the sponsors of the event, so that there would only be 12 slots available
for members on each of the pro-ams (making a total of 24), but that they also had the Town Council‘s
event as well.
He continued, saying that evidently this represented an enormous opportunity for the Club to forge a
unique relationship with the Town Council, particularly given all the plans and projects that the Club had,
which needed synchronised action anda very amicable relationship with the local authority, and that they
were being offered a unique opportu nity to achieve this. He stated that, of course, during the week of
the Open, agreements would be reached with the neighbouring courses so that members might play at
other clubs, justas they had done during the course refurbishments, namely at Los Naranjos, Atalaya, Los
Flamingos and at many more.
The President addressed the meeting to say that the proposal had come from the Board of Directors
which had unanimously endorsed it after having considered the proposal in depth and having analysed
the lessons learned during the proposal for the Solheim Cup. He reiterated that it was about closing the
course for nine days at the end of the month of November, so he felt that the impact it might have on the
use of the course by members was very minimal. He said that, secondly andas Paul Muñoz had already
mentioned, the course was in very good condition; that there was only one spare maintenance area at
the end of fairway 13, and that every time they had to transport materials over such an enormous area,
they had nowhere to temporarily leave or store sand, fertiliser or other items; that they were currently
negotiating with the Town Council to use the plot above hole number 2, a plot which they used to be able
to use, but the permission for which had been withdrawn in 2004. He said that the plot used to belong
to developer, Bansa, that had developed the whole of Nueva Andalucía, but that it had been declared
bankrupt at a time when the main creditor had been the Town Council, so that currently it was the Town
Council that was responsible for managing the plot. He stated that the area was classified as a green zone
not schedu led for urbanisation, which coincided perfectly with the kind of use that the Club might put it
to, and that he understood that they hada very
good chance of reaching an agreement with the Town Council for the use of the plot by allowing the
course to be used for the Open over justa few days, whilst hosting sorne of the best women players in
Europe, at what would be the best tournament of the year, held towards the end of the year, with sorne
very tempting prizes, on a no cut basis, i.e., with 75 players competing for the most highly sought-after
prize in financia! terms in Europe, and which might even coincide with the thanksgiving period in the U.S.A.,
so that sorne of their best players might also visit Las Brisas.
On the other hand, he said, he understood that this was a decision that each member had to consider
insofar as concerned the advantages and disadvantages of whether to allow people from outside the Club
in or not, but that he felt that this was something that they needed for the future of the Club, since if they
had to find a plot within the vicinity of the course for its maintenance, no such opportunity would arise in
the future. He added that the event would be televised, and that the organiser had no intention of selling
many tickets to enter the course, which would be free to the members of Las Brisas, and that they would
be at such a high price that most people would not buy them. Consequently, just like the „Race to Dubai“,
the event would primarily be televised rather than presential, and the small number of spectators from
the public on the course would not give rise to much damage. The President concluded asking members
to take everything above into account when it carne to voting on this item.
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The meeting went on to vote on item 14 on the agenda, with the following results:
For

Against

Abstentions

Quorum

Result

96

23

3

122/62

APPROVED

15. TO APPROVE THE AMENDMENTS TO THE BYLAWS AFFECTING ARTICLES 1, 9, 12 and 26:
(i)
Article 1
Concerning the due date for the payment of fees, which previously fell on a bank holiday and which it was
now proposed be changed to the day before: 27th February.
For

Against

Abstentions

Quorum

Result

120

1

1

122/82

APPROVED

(ii)
Article 9
Concerning the due date for the payment of fees, which previously fell on a bank holiday and which it was
now proposed be changed to the day before: 27th Februaryo.
For

Against

Abstentions

Quorum

Result

118

1

3

122/82

APPROVED

(iii)
Article 21
Which allowed the Club to use remote and/or digital voting systems for the appointment of new members
of the Board of Directors
The President explained that currently they were able to use such remote methods because they were in
a state of alarm, but that when the state of alarm ended, they would like to continue to be able to use this
option for future elections at the Club, particularly since the members lived in so many different countries
that it was difficult to comply with the periods established for the electoral procedure using conventional
postal services.
For

Against

Abstentions

Quorum

Result

118

2

2

122/82

APPROVED

(iv)
Article 26
Mr. Alejandro Cuartero explained that the purpose of Article 26 was to more clearly define the different
kinds of offences that might arise, so that these could be clearly classified into „minar“, „serious“ or „very
serious“ offences. He explained that this definition was not something that could be left to the discretion
of the members of the Board of Directors, who with all the good will in the world might also make
mistakes, so that it was far better to define exactly what constituted a „minar“, „a serious“ or a „very
serious“ offence beforehand. Additionally, the intention was also to clarify the penalties applicable in each
instance, an aspect that, currently, had not yet been resolved. He said that, firstly, this lack of transparency
did not protect members, because at the moment there was still a degree of choice involved. Secondly,
he said, it also established the periods for the disciplinary procedure, because it was not acceptable for
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disciplinary proceedings to be opened and for the consequences of the proceedings to remain unknown
until nine months later, when the relationship between the offence and the penalty had been lost along
the way, and that the intention was that the process should be much faster. He said that, additionally, they
had not improvised in this respect, because they had consulted other clubs to find out how they resolved
this type of situation in each instance, to adopt those very same tried and tested practices as part of the
Club‘s Articles. Summarising, he clarified that the amendment proposed was in the interests of greater
clarity and transparency, so that all the parties involved could have the appropriate information available
to them as soon as possible, and so that the decisions on this subject could be taken within a reasonable
period of time.
Curt Jismalm took the stand to say that most of the amendment proposed was fairly good and that he
understood what the President had said, but that on reaching section 26.3 a) there had to be another
option because what it said was that, „Any Club members or staff who have observed an incident which
could be classified as a minor offence, shall notify the Club in writing......detailing the circumstances of
the event.“ He said that the wording sounded like something from the old East German Stasi, i.e., that all
members had the duty to report an incident whether they wanted to or not, a situation which he felt was
difficult to accept.
Mr. Alejandro Cuartero answered that once again what they were seeking was transparency, and that
in the case of the Marshalls they had been provided with a form, or incident report, that helped them
to classify the kind of incident they might have observed, a form that could be filled-in as and when an
incident was identified, so that the Marshall could indicate where on the course it had taken place, at
what time and on what day, enabling them to immediately present the transgressor and the office with a
copy of the form, so that the office could review the incident report at the same time as the transgressor,
enabling the latter to provide an account of the reasons they had behaved in such a way, rather like a „writ
of reply“ so to speak. This way, if the matter could be resolved on the spot, no further measures had to be
taken. lf, however, there was an obvious discrepancy between both reports, the matterwould be referred
to the Board of Directors for subsequent analysis, and that was all that was needed. He said that problems
arose when the facts were not recorded in writing at the time of the incident and one of the party‘s
versions differed from the other party‘s version. Consequently, he said, the purpose of the procedure was
to ensure that a record was produced in writing of what actually happened during the incident at the time
at which it occurred. He continued, saying that, evidently, it was stipulated that someone else might also
report what had happened because there were not enough Marshalls to cover the entire course, and if,
for example, someone noticed that another person was jogging in running spikes on the greens and that
they were damaging the greens, someone had to inform and report this to the Club, which meant that any
member could participate and fill in the appropriate form. He said that he did not think that it was such a
totalitarian situation and that it did not necessarily mean that a penalty would immediately be imposed,
but rather that the disciplinary procedure began with this initial step. Mr. Jismalm reiterated that he still
felt that it was a very strange clause. Mr. Alejandro Cuartero replied that he had already explained the
spirit in which it had been drawn up.
The Secretary, ldoia Torres, addressed the meeting to say that with regard to the option, also mentioned
by Curt, of replacing the word „shall“ with „will“ so that it did not sound quite so inflexible, she clarified that
evidently the English version was a translation of the original drawn up in Spanish, that the translation had
been carried out conscientiously by the translator, Antony, that nevertheless they could look into it and
analyse it further, but that in principie it did not mean that every member had the obligation to report an
incident, since all that was stipulated were the options for initiating disciplinary proceedings and that they
could review the wording. Mr. Jismalm thanked her for the explanations and kindly asked that, if possible,
they give his comments further consideration.
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ltem 15 (iv) on the agenda was then brought to a vote, with the following results:
For

Against

Abstentions

Quorum

Result

111

7

4

122/82

APPROVED

Paul Muñoz addressed the meeting next with the questions that had been asked vía the Chat option on the
Zoom platform. He said that Mrs. Doris Ericson had again asked about the marquis „village“ for the media
during the Women‘s Open and if there was enough room for this next to green number 2. Paul replied that,
as Alejandro had quite rightly pointed out, the event was not really going to be a public event because, as
had already been mentioned, the price of the tickets would be high enough to dissuade the public from
coming, that it would really be an event for television, so that there would neither be a „media village“,
nor hada marquis been planned for VIPs. He said that there would be a precinct located above the course
nursery next to hale 14 for television and media personnel.
Since there were no further questions, the meeting went on to the next item on the agenda.

16. ANNOUNCEMENT OF THE RESULTS OF THE ELECTIONS.
IThe President took the stand, saying that, he first wished to thank Jacqueline Cooke and Martín Randerson
for the excellent work they had carried out for the Board of Directors during all these years, and he asked
for a heartfelt applause from the few members present at the General Meeting for these two members
that were leaving the Board of Directors.
An applause followed, and M rs. Cooke was presented with a bouquet of flowers.
The President continued, saying that he also wished to welcome Adrian Morrow and Anders Hansen,
who were joining the Board of Directors, and of whom he said he was sure were anxious to share their
experience again, so that together they might continue to build an even better Club than it already was.
Whilst the meeting waited for the results of the votes cast, Paul Muñoz shared sorne details of interest
with the General Meeting. He said that in 2020 25,000 rounds of golf had been played compared to the
more than 33,000 rounds of golf that had been played in 2019, or 23% less than the preceding year.
Eventually, the Club had had a very successful July, during a month that tended to be relatively quiet and
during which the course had been closed for maintenance
tasks, but during which 1,000 more rounds had been played than the number of rounds played in any
other year. He also mentioned the data for the number of rounds played by members compared to the
number played by guests and visitors. He stressed that despite those that felt that the visitors prevented
the members from going out to play on the course, that this was not necessarily the case because the
software that allocated the tee-off times always favoured the Club‘s members, such that as the number
of members that played on the course increased, the number of tee-offs for guests was reduced, even
in respect of the most sought-after tee-off times, always favouring the Club‘s members. He said that the
percentage ofvisitors that played compared to members varied from 5% to 33% according to the season
and that the latter figure was only reached during the months of July and August when the days were
longer and there were more than enough tee-off times available for everyone. Later, during the busiest
seasons for members, this percentage fell to 15 or 20% at most.
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Finally, Paul again took the stand to announce that, having reviewed all the voting slips from both the
members present and those represented, and including the votes received via Zoom, all the items on the
agenda had been approved.

17. ANY OTHER BUSINESS.
None was raised.
Since there was no further business, the President thanked all those present for attending and closed the
General Meeting at 5.30 p.m. on 31st March 2021

Mr. Alejandro Cuartero Lopetegui
				Ms. Idoia Torres de Agustín
Presidente 								Secretaria
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